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ROCHDALE BOROUGH COUNCIL

CABINET MEMBER REPORT TO THE COUNCIL

REPORT OF THE CABINET MEMBER for HEALTH AND WELLBEING 

MEETING OF THE COUNCIL ON Wednesday, 14th February 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest developments on 
various matters relating to the Health and Wellbeing Portfolio.

Integrated Commissioning and Delivery of Health and Care 

In my portfolio role I now am representing Rochdale on the Greater Manchester Health and 
Social Care Partnership which is the body responsible for the oversight of the devolution of 
health and care to Greater Manchester and the key areas within ‘Taking Charge’ of 
implementing the health and wellbeing of our population; Transforming Community Based 
Care and Support; Standardising the quality of acute and specialised NHS services, clinical 
support and back office services. 

Services will be planned across Greater Manchester where it is seen as the best approach 
and a work plan for 2018 has been established including implementation of the GM Cancer 
Plan Programme within the GM Mental Health Strategy. I will keep you informed of what this 
may mean through our local service developments.

The Integrated Commissioning Board for Rochdale Borough is progressing well and we have 
approved a pooled budget for health, care and wellbeing for Rochdale of c£384m (subject to 
annual contract negotiations). This is to provide the planning and delivery of most of the 
support and services to meet the needs of Rochdale people, for health and social care. 

The challenges are significant as the size of the gap between the money we need to meet 
the health and care of Rochdale people and the money available continues to grow. 

The Integrated Commissioning Board will be considering how to manage services with the 
available resources over the coming months and your representatives on that board are now 
myself, Councillor Heakin, Councillor Ahmed and Councillor Brett. 

I am pleased to confirm that Rochdale has been awarded £25.2m from the Greater 
Manchester Transformation Fund to support the changes to services that will provide more 
in the community, out of hospital and prevention approaches. 

The Local Care Organisation which will be a partnership of organisations to deliver 
integrated health and care is also moving forward and will take joint responsibility for a series 
of new developments in 2018 building on award winning services such as Intermediate Tier 
Support.

The Local Care Organisation Board is now formed and has recruited a leadership team to 
help them swiftly move forward. 

There continues to be public engagement events with attendance at the Littleborough and 
Wardle Community meeting encouraging members of the public to get involved. Further 
public engagement plans are a presence at Milnrow Co-Op and Littleborough Co-Op in 
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February with more planned throughout the year.

A programme of work that will be of interest to Members is the Integrated Prevention Model. 
This will be a service available in 4 hubs across the borough staffed by local people who 
signpost and support people to access the right type of services they may need. 10 posts 
are currently being recruited to and the new service will be available from April. 

JSNA 

A Summary report on the findings of the Joint Strategic Needs Assessment has been 
produced and copies will be available on the Health and Wellbeing Board Website. A public 
facing JSNA website is under development.

Flu Update 

The Council has been working hard with NHS partners and Public Health England to 
promote uptake of the flu vaccination in older people, at risk groups and children and the 
Council once again ran a successful scheme for Rochdale Council staff to obtain the 
vaccination at work. 

Drugs and Alcohol

The Service has been re-commissioned in partnership with Oldham Council and the 
successful Provider (Turning Point) is going through the implementation process and will 
start operating at the beginning of April.  

Sexual Health  

HIV late diagnosis
1. Continued work with  George House Trust to deliver 12 sessions to Primary care 

team in GP practice information on supporting staff and colleagues to test for HIV, 
advise on counselling services, what to discuss with a reactive patient, positive 
speakers experiences. (5 sessions left to complete)

2. Social media with Comms linking closely with PASH (Passionate about Sexual 
Health) to raise the profile in the community.

3. Comms supporting on an HIV infographics tool for primary care.

Chlamydia 
1. Young people’s sexual health group for providers ongoing
2. Working closely with R U Clear to make sure providers have regular updates 
3. Pharmacy card pilot (increased uptake and return of screens looking very 

positive)Pharmacy giving  prompt cards out to 15-24yr olds to prompt them to go 
online and order R U Clear kit showing good response rates and increased uptake.

4. On site  prompts an updates to targeted primary care teams with R U Clear 
5.  Monthly updates on data returns to School nursing for Chlamydia testing.

Integrated Prevention Model Implementation
As part of the locality plan and transformation work the Integrated Prevention Model aims to 
build healthier lives in Rochdale Borough by bringing a wide number of teams and services 
to work together to help residents to access the information, advice and support they need to 
make better choices to stay healthy and well. The developing Directory of Services, as well 
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as the EASY hubs, will play a critical role in supporting access to all the services in the 
Integrated Prevention System. 10 new posts (4 Community Builders, 4 Health and Wellbeing 
Coaches and 2 Health Trainers) are being recruited, to add value to the system and reach 
out to residents who are struggling and would benefit from additional support to address low 
to medium level behaviour risks / long term conditions (‘rising risk’). Many of these posts are 
entry level posts with the aim to recruit the majority of staff from local communities, and 
where possible from those without a current job. Community engagement work is currently 
taking place to agree the name, access and offer of the ‘system’ ahead of the phased 
implementation commencing in March 2018.

Work and Health
Greater Manchester Leaders have set ambitious vision statements in relation to both work 
and skills and population health. They have set out a joint proposal to develop a whole 
population approach to work and health. Good quality work is good for health, and economic 
growth relies on a healthy, productive workforce.  A GM Health and Employment Board has 
been established to oversee a transformational four point plan to deliver improved health 
and prosperity focusing on a whole population approach to work and health. This has been 
called the GM Working Well System. The focus initially is to develop an effective early help 
service to all GM residents with health conditions, who are at risk of falling out of 
employment, or are newly unemployed, under the brand ‘GM Working Well Early Help’. It 
is felt that the current fit note system is ineffective, the National Fit for Work Service does not 
meet all local needs and there is no effective or systematic early intervention pathway to 
prevent people with health conditions falling out of work. Also 98% of GM employers are 
small/medium-sized enterprises or self-employed with limited or no access to Occupational 
Health and Employee health and wellbeing support. The GM Working Well Early Help 
service is currently at the end of the design stage with implementation planned for Jan 2019. 
Rochdale District has identified local leads (Dianne Gardner and Steph Rush) as well as a 
GP Lead (Dr Chris Duffy) and are now establishing a working group to ensure that Rochdale 
plays a key role in the development of the programme and maximises the benefits to our 
residents when implemented.

Tobacco
Tobacco remains our biggest preventable cause of ill health and early death in Rochdale 
and we are holding an event on the 1st February at Rochdale Football Club to launch Smoke 
Free Touchlines borough wide in amateur clubs with a youth membership. We are 
piggybacking onto this campaign by asking club coaches to support us in promoting Give Up 
Loving Pop particularly in respect of promoting drinking water over energy drinks. Rochdale 
AFC is working with us to support this event through promoting it in the match day 
programmes and providing content for the event around good nutrition and hydration. There 
are over 20 clubs registered to attend. 

Child Health Services
Oral Health Improvement – part of the locality plan to improve the dmft (decayed, missing 
and filled teeth)  for 5 year olds by 2021, fluoride varnish programme to be implemented, 
agreed  for a dental nursed led programme working closely with GM consultant in Dental 
public health, all early years nurseys to be included both Private and LEA, links closely with 
GM transformation fund programme for toothbrushing in schools and private nursery’s 3-5 yr 
olds, GM facilitator to join oral health improvement team hot desking with Living well at Lock 
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Health Improvement 
Elderly programme for oral health improvement and reducing pneumonia has started as part 
of the locality plan, working closely with CCG and adult social care wave 2 to work closely 
with GM plan in Secondary care  Intermediate unit also to look at Stroke units
RIS healthcare training packages to social care teams and home care providers.

As a Council we have made a commitment to reducing childhood obesity, and part of our 
work on this issue has been looking at access to healthy food for our most vulnerable 
residents.  As such from April we will be supporting all our local food banks to enable them 
to be able to offer fruit and vegetables as part of every food parcel. 

Public Protection Service
The Service conducts a number of test purchases exercises throughout the year, when the 
Service uses teenage volunteers to attempt purchases of age restricted products. The most 
recent operation was in December when attempts were made to purchase alcohol from a 
number of off-licence premises throughout the Borough. All the premises visited acted 
responsibly and requested proof of age and no sales were made to the volunteers. This 
exercise evidenced the improvements made by our off-licences in remaining compliant with 
the legislation.

The Service is tackling Town Centre issues at licensed premises. Licensing officers have 
made joint visits to premises with Greater Manchester Police, tackling issues of supplies of 
alcohol to street drinking and selling illicit alcohol and tobacco. 

Hackney carriage and private hire drivers breaching regulations in the Town Centre have 
been dealt with and appropriate sanctions imposed.

An animal welfare case where the defendant was convicted of causing unnecessary cruelty 
to a farm animal prior to slaughter has been successfully defended by the Service at the 
Crown Court and the defendant’s appeal was dismissed.

Councillor Sara Rowbotham
Portfolio Holder for Health and Wellbeing

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the 
Council about these or any other matter relating to the Health and Wellbeing Portfolio
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